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The role of the Section of Support
to Research (SSR) is to support the
achievement of [IARC’s scientific
objectives through efficient and effective
management of the Agency’s resources
and provision of administrative services,
ensuring accountable risk mitigation and
implementing strategies to strengthen
IARC'’s capacity.

The Section is made up of specialized
administrative units that manage and
provide services intrinsic to the success-
ful implementation of IARC’s scientific
programme in the areas of: Resource
Mobilization, Budget, and Finance;
Human Resources; Procurement, Con-
ference, Office Administration, and
Buildings; and Information and Com-
munications Technology. SSR ensures
that the Agency’s activities uphold the
highest standards of management,
efficiency, and accountability in the use
of the funding made available by its
Participating States and donors.

In addition to the regular provision of
services, during 2014-2015 the SSR
team’s achievements in five areas
have contributed substantively to the
continued efforts to maintain IARC’s
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status as a leader in the ever-changing
international research environment.

During the biennium, SSR spearheaded
the introduction of a new IARC intranet,
with the aim of providing more complete
and accessible information on the
workings of the Agency. As part of this
major project, a review of IARC’s key
administrative processes was carried
out, resulting in the issuance of updated
and new policies and procedures
organized in a modern electronic
interface for ease of use. In the
continued effort towards streamlining,
the re-engineered processes are being
automated to increase efficiency and
reduce workload across the Agency.

Notable progress was made with our
host country’s agreement to build a new
IARC building and the commitment for
the corresponding funding. During the
biennium, IARC was fully engaged in the
preparation of complete detailed spec-
ifications setting forth the anticipated
requirements over the next 25 years, with
highly appreciated support from Scientific
Council members with recent experience
in similar projects. Alongside looking
at the future “Nouveau Centre”, SSR
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continued to ensure that IARC’s scientific
activities were not interrupted by the
continued technical failings experienced
in the current premises. In view of
several incidents with various degrees
of severity, a formal IARC Business
Continuity Plan is now in place to ensure
a smooth response to anticipated and
unexpected events. In addition, in view of
the escalating international terroristthreat
and specifically events in France during
2014-2015, enhanced understandings
were reached with local authorities and
several investments were made towards
heightening IARC’s security measures.

In parallel with the preparation of the
IARC Medium-Term Strategy for 2016—
2020, major efforts were made towards
ensuring full funding of the ambitious
goals set forth in the document. Most
importantly for current and potential
donors, SSR continues to ensure
effective management of resources
entrusted to I|ARC, as consistently
recognized by the WHO external
auditors. To better communicate how
the ongoing activities at the Agency
contribute to the overall strategic goals,
the IARC Project Tree was introduced as
a framework for the 2016—2017 budget



approved by the Governing Council,
and several investments were made to
enhance support to project management
and reporting to improve the visibility of
the efficiency and effectiveness of our
projects. The enhancement of the IARC
enterprise resource planning (ERP)
system to render it compatible with the
International Public Sector Accounting
Standards (IPSAS) will further support
transparency, effective oversight, and
financial reporting.

Several made-to-measure and sustain-
able programmes aimed at enhancing
staff development, motivation, and pro-
ductivity were put in place. Principal
among these is the IARC Learning and
Development Framework, which sets
forth an innovative means to ensure
that IARC staff members are equipped

with the right competencies to meet the
current and future needs of the Agency
within the limited resources available.
Efforts continue towards supporting
IARC supervisors in carrying out their
staff management functions through
discussion sessions and targeted
training, and an electronic platform
to manage the vyearly performance
management and development process
was implemented. In addition, the
restructuring of several Groups within
the Agency was supported in efforts
to ensure alignment within the context
of continuously evolving scientific and
operational expectations.

The new IARC intranet was the first
project implemented at IARC on
the Microsoft SharePoint platform,
introduced with the purpose of more

effectively managing and sharing
knowledge across the Agency and with
collaborators. Subsequent projects have
introduced templates to capture and
facilitate different types of collaborations
within the Agency and with external
collaborators. This is an exciting new
area, which will continue in the next
biennium with the implementation
of modern document retention and
management tools across IARC.

SSR strives to continually improve
the Agency’s processes and support
services by collecting feedback through
a yearly services survey. SSR also
holds biannual town hall meetings to
communicate the Section’s objectives
and planned activities, and holds
information sessions when required to
explain new policies and procedures.
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