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The role of the Section of Support 
to Research (SSR) is to support the 
achievement of IARC’s scientific ob‑ 
jectives through efficient and effective 
management of the Agency’s resources 
and provision of administrative services, 
ensuring accountable risk mitigation and 
implementing strategies to strengthen 
capacities and maximize IARC’s impact.

The Section is made up of the 
specialized administrative units that 
manage and provide services intrinsic 
to the successful implementation of 
the Agency’s scientific programme in 
the areas of: (i) Resource Mobilization, 
Budgeting, and Financial Management; 
(ii) Human Resources Management; 
(iii) Procurement, Conference Services, 
Office Administration, and Building 
Management; and (iv) Information and 
Communications Technology. SSR en‑ 
sures that the Agency’s activities meet 
the highest standards of management, 
efficiency, and accountability in the use 
of the funding made available by its 
Participating States and donors.

In addition to the regular provision of 
services, during 2016–2017 the SSR 
team’s achievements in four areas 
have contributed substantively to the 
continued efforts to maintain IARC’s 
status as a leader in the ever-changing 
international research environment.

During the biennium, SSR spearheaded 
the review of IARC’s key administrative 
processes in an effort to simplify, 
streamline, and re-engineer the work‑ 
flows of the most frequently used 
contractual modalities. The resulting 
automated eWorkflows operating in 
a SharePoint environment aim to in‑ 
crease efficiency, accelerate clearance 
procedures, and reduce administrative 
burden across the Agency.

Notable progress has been made, 
in cooperation with our host country, 
in preparing for the construction of a 
new state-of-the-art IARC building in 
Lyon. The public tender for a combined 
design and build was launched by 
the Métropole de Lyon in May 2016. 
IARC has actively participated in the 
assessment, shortlisting, and decision-
making process. The new building 
is scheduled to be inaugurated in 
2021. Alongside working towards the 
construction of IARC’s future premises, 
SSR continued to ensure that IARC’s 
scientific activities were not interrupted 
by the continued technical failures 
experienced in the current premises. In 
view of several incidents with varying 
degrees of severity, a formal IARC 
Business Continuity Plan and Disaster 
Recovery Plan has been put in place to 
ensure a smooth response to anticipated 
and unexpected events. In addition, 

in view of the escalating international 
terrorist threat and specifically events 
in France during 2016–2017, significant 
efforts were made towards reinforcing 
IARC’s security measures and response 
capacity.

Major efforts were made to mobilize 
additional external financial resources 
to deliver the approved programme 
of work in line with the IARC Medium-
Term Strategy for 2016–2020. 
SSR continues to ensure effective 
management of resources entrusted 
to IARC, as consistently recognized by 
the WHO external auditors. Important 
efforts were made to further enhance 
IARC’s project management capacity, 
reporting tools, and outreach. New data 
analytics tools were introduced during 
the biennium, such as an expanded 
Project Portal and a new Management 
Dashboard, helping to further enhance 
transparency, effective oversight, and 
financial reporting.

Several measures were implemented 
aimed at enhancing the development, 
motivation, and productivity of per‑ 
sonnel. The revised IARC Learning and 
Development Framework comprises 
innovative approaches to ensure 
that IARC personnel are equipped 
with the right competencies to meet 
the current and future needs of the 
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Agency. Specialized training sessions 
were provided focusing primarily on 
technical requirements. To overcome 
budget constraints, face-to-face training 
sessions were complemented with online 
courses and novel group-based learning 
methods. IARC also implemented the 
revised compensation package for 

personnel in the professional and higher 
categories as from 1 January 2017. A 
new electronic recruitment system was 
introduced in 2017.

SSR remains committed to the princi‑ 
ple of continuous quality improvement, 
striving to further improve the Agency’s 

processes and support services, inter 
alia by collecting feedback through 
a yearly services survey. SSR also 
holds biannual town hall meetings to 
communicate the Section’s objectives 
and planned activities, and holds 
information sessions when required to 
explain new policies and procedures.
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